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COUNTRY STRATEGY 

 
OPERATIONS: 
 

  Project  
Duration 

Planned 
number 

of 
people 

Total  
requirements  

(in US$) 

Total  
received  
(in US$) 

Total 
Funded 

(%) 

6 Months 
Net Funding 

Requirements 
(in US$)* 

Top 5 Donors 

CP 200245 Country 
Programme Indonesia 
2012-2015 

Jan 2012- 
Feb 2016 429,460 41,913,269 16,075,553 38% 1,536,814** 

Private Donors, 
The United 
States, Japan, 
Australia 

*January – June 2016 
 

 
Summary of WFP assistance 
In the context of an emerging Middle Income Country, WFP's assistance in Indonesia has transitioned from the 
provision of food aid to collaboration with national counterparts toward more sustainable food assistance solutions. In 
line with the Government's priorities and policies, and the United Nations Partnership for Development Framework 
(2011-2015), WFP complements national efforts to achieve food and nutrition security for all Indonesians, particularly 
the most vulnerable. WFP supports elements of the Government of Indonesia's 2011-2015 Food and Nutrition Security 
Action Plan, which aims to help the poor, particularly children under the age of five and pregnant women, to access 
basic social services, adequate safe and nutritious food, and other interventions such as micronutrient 
supplementation. 
 
The Country Programme (2012-15) focused on three areas: (i) monitoring, analysing, mapping and addressing food 
security; (ii) emergency preparedness and response; and (iii) the reduction of undernutrition below critical levels. WFP 
applies a two-pronged strategy that focuses on (i) operational interventions, and (ii) policy advocacy and capacity 
development to mutually reinforce each other. WFP works with district governments in some of the least food-secure 
districts to set up small prototype programmes which can generate lessons and serve as examples for the Government 
to scale up. These prototypes have focused on nutrition, school meals, climate change adaptation, disaster 
management, and food and nutrition security analysis.  
 
A 2012 rapid gender assessment highlighted the particular need to enhance the nutrition of women of childbearing 
age, as malnutrition contributes to Indonesia's high maternal and infant mortality rates. To address this issue, WFP 
aimed to improve the nutrition for pregnant women and nursing mothers and their children up to 24 months of age. In 
Papua's school feeding programme, WFP trained women in cooking groups on nutrition, health and hygiene, financial 
reporting and how to calculate nutrient intake and ensure food diversity - skills which would also support the women’s 
own income generation activities.  
 
WFP’s assistance in Indonesia is in line with the national development targets of the Government of Indonesia, WFP 
Strategic Objectives 2, 3 and 4, and MDG 1. In 2015, WFP continued its collaboration with the Government at district, 
national and provincial levels. 
 
The end date of current Country Programme (CP) 200245 has been extended to 29 February 2016. This will allow WFP 
to complete its capacity development activities until the end of February 2016. A new CP 200914 is expected to be 
approved in February 2016. 
 

WFP’s Country Programme 2012-2015 reflects Indonesia’s 
transformation to middle-income status and the challenges 
of ensuring that the poorest and most vulnerable people 
attain food security as the country progresses economically. 
The programme also reflects the shift in WFP’s role from 
direct operational engagement to capacity development of 
the Government and empowerment of communities to 
address hunger and nutrition challenges.  

WFP focuses on supporting the Government of Indonesia in 
i) monitoring, analysis, and mapping of food security, ii) 
disaster risk reduction, and iii) reducing undernutrition. 
Over the four years of the County Programme, WFP’s direct 
food assistance is primarily focused on eastern areas, i.e. 
NTB, NTT and Papua, in view of the alarming undernutrition 
figures and capacity gaps there. WFP has been present in 
Indonesia since 1964. WFP left Indonesia in 1996, but was 
invited to return in 1998 to respond to the Asian financial 
crisis and the drought caused by El Niño. 
 

Communities had to dig holes to get water in NTT Province, 
showing an impact of El Niño on the access to water. Photo: © 
WFP/ Micha Sumule 
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OPERATIONAL HIGHLIGHTS  

 
 
PARTNERSHIPS  
WFP works with the Government of Indonesia to strengthen national capacity at central and sub-national levels in the 
areas of food security analysis (Food Security Agency of the Ministry of Agriculture), disaster preparedness (National 
Disaster Management Agency) and nutrition (Ministry of Health). The principal government counterpart for policy and 
programming in the current CP is the Coordinating Ministry for Human Development and Cultural Affairs. From 2016 
WFP’s main counterpart will be the Ministry of National Development Planning. Among bilateral development partners, 
Australia, Japan and the United States have supported the work in food security, nutrition and/or disaster risk 
reduction. Private sector donors contributed the largest portion of funding to the 2012-15 Country Programme, including 
Unilever, YUM!, DSM and Indofood. WFP has also collaborated with academic and research institutions such as Bogor 
Agricultural University, Hasanuddin University and SMERU Research Institute, in carrying out evidence-based studies on 
food security, nutrition and gender. 
 
COUNTRY BACKGROUND  

With a population of 250 million people, Indonesia is the 
world's fourth most populous country. With 17,000 islands 
across three time zones and 300 ethnicities speaking 250 
languages, Indonesia is an extremely diverse and 
geographically dispersed nation. With 2013 Gross National 
Income (GNI) of USD3,580 per capita, Indonesia has come a 
long way since the 1997 Asian financial crisis to become a 
lower middle income country. It has maintained stable 
economic growth and aims to be the world's fifth largest 
economic power by 2030. As a member of the G20, the 
world's third largest democracy and with the largest Muslim 
population in the world, Indonesia is expected to rise as a 
key regional and global player. However, despite these 
achievements, Indonesia’s development has not been even. 
Continued disparities are exacerbated by low capacity at 
decentralised levels. According to the “2015 Food Security 
and Vulnerability Atlas”, signed by the President of 
Indonesia, progress has been made on food security, but it 
remains vulnerable to climate change, natural disasters and 
malnutrition. Indonesia has the fifth largest number of 
stunted children in the world – over 9 million children, more 
than one in three - and one in seven is wasted. The country 
also faces the threat of frequent natural disasters and the 
adverse effects of climate change. Indonesia ranks 110th out 
of 188 countries and territories based on the 2015 UNDP 
Human Development Index Report. 
 

ACHIEVEMENTS ISSUES/CHALLENGES 

• Five out of six district governments in Papua assisted 
by WFP allocated their own budget to take over the 
implementation of the school feeding programme. 
Moreover, the Papua Provincial Government has 
committed to initiating the school feeding programme 
in 15 new districts in 2016 and in 2017. 

• A joint WFP-Government of Indonesia Food Security 
Monitoring Bulletin was released on 30 October and 
found that almost a third of all provinces and 70 
percent of all rice fields are affected by drought – with 
record high rice prices and a drinking water shortage 
likely to extend into 2016.  

• A household survey to assess the impact of El Niño on 
food security, access to water and livelihoods was 
conducted. The survey covered 2,400 households in 8 
most drought-affected districts. The preliminary 
findings show that the impact of the drought was felt 
by the households, especially access to water. Those 
who work in food crops agriculture were most 
severely affected.  

• The Generic Emergency Logistics Response Plan 
(ELRP) for a Major Disaster Affecting Java and 
Sumatera Islands was shared with humanitarian 
supply chain stakeholders, to help design logistics 
operations in case of a major earthquake.  

• The Indonesia Country Programme 200245 ends in 
February 2016. The focus will be on receiving funds 
pledged by the Government of Indonesia and 
mobilizing support for the next portfolio of assistance 
(2016-20) in close consultation with the Government 
of Indonesia, the private sector and other partners.  

• El Niño has delayed the rainy season in most of 
Indonesia until December, extending the lean season 
and raising concerns for subsistence farmers and 
vulnerable households in drought-affected provinces. 
As of the end of November, the Government had 
issued drought preparedness and response payments 
to 19 provinces, just over half of all provinces. 

• WFP analysis indicates that 3 million people are most 
vulnerable to the impact of the drought. This includes 
2.4 million people across 22 districts, based on days 
without rain and percentage below the poverty line, 
as well as 600,000 in urban slums who would be most 
affected by rising food prices. 

• In NTT province, water shortages impeded WFP’s 
school meal programme.  


